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What’s holding you back from your next level? 

You’ve done the work. 

You’ve built the experience. 

You’re ready for the next step. 

 

Often, it’s not a lack of skill that’s holding professionals back. 

It’s what they don’t see—their leadership blind spots. 

 

This quick assessment will help you uncover the hidden habits, patterns, or mindset blocks that 

may be holding you back, and reveal what to work on to finally move forward. 

 

Rate each statement below on a scale of 1-5, 1 being not true for me and 5 being very true for me. 

Please choose one number and do not use a decimal, such as 3.5. Choose a number that best 

reflects your current habits, and not what you wish you were doing. After completion, add the sum 

of your responses to arrive at your total score and see your profile.  

         1(Least Likely)                                                                                            5 (Most Likely) 

Statement                                                                                                                                    Response 

Visibility: How do others perceive your leadership? 

 1. I regularly speak up in meetings and offer strategic input.  

 2. My work and results are visible to key stakeholders  

 3. I proactively seek feedback, and not just praise.  

 4. I’m known for thought leadership, not just execution.  

 5. I build relationships outside of my immediate team or function.  
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Confidence: How You Lead from Within? 

6. I advocate for myself during reviews, negotiations, or goal setting  

7. I take on stretch projects even if I don’t feel 100% ready  

8. I bounce back quickly from criticism or rejection  

9. I don’t second-guess myself after big conversations or decisions.  

10. I believe I’m ready for a more senior role, even if others haven’t said so yet  

Influence: How do you guide, lead and inspire? 

11. I give clear direction and delegate without micromanaging  

12. I manage up effectively and communicate expectations with senior leaders  

13. I inspire buy-in even when people disagree with me  

14. I adapt my communication style to different people and situations  

15. I handle conflict confidently without avoiding or escalating unnecessarily  
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Score Key: Add Your Total Score Out of 75. Then check 👇 

      60-75: You are The Rising Influencer 

 

You’re already operating at a high level, and it shows. You likely have the skills and presence to step up, 

but are you showcasing them consistently?  

 

Your blind spot may be strategic visibility—making sure the right people see your leadership in action. 

 

   Next Step Tip: 

Focus on thought leadership, cross-functional impact, and positioning yourself for bigger moves. 

 

         35-59: You are The Capable Contributor 

 

You’re competent, respected, and reliable—but you may be unintentionally playing small. Your blind spots 

could include visibility, self-advocacy, or influence under pressure.  

 

You're doing great work, but it might not be seen as leadership-level impact yet. 

 

   Next Step Tip: 

Work on executive communication, confidence in high-stakes moments, and managing up. 

  

     15-34: You are The Quiet Expert 

 

You’ve got the talent, but your blind spots keep you invisible or underestimated. You may be avoiding 

risk, staying in your comfort zone, or hesitating to speak up.  

 

Don’t worry—this is the perfect place to grow from. 

 

   Next Step Tip: 

Start small: own your wins, ask for feedback, and say one bold thing in every meeting. 
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Want help closing the gap between where you are now—and the role you 

know you’re ready for? 

Do you hold back in meetings—even when you have something valuable to say?  

Are you avoiding strategic visibility?  

Are you second-guessing yourself while making leadership decisions?  

         Book Your Strategy Consultation Now! 

 

Click on the button below for a 1-on-1 strategy consultation with me and we’ll 

create your personalized next-level plan using my EDGE™ Framework—designed 

to help you lead with clarity, direction, and presence! 

 

 

 

About Smita D Jain 

Smita D Jain is a certified Personal Empowerment Life Coach, Executive Coach and Neuro-linguistic Coach 

Practitioner, empowering professionals like you to communicate with confidence and lead with impact so that they 

thrive in meaningful careers they love.  

An SRCC and IIM Alumna with 14+ years of corporate journey advising Indian and Global clients in their business 

strategies and transformation, Smita knows that you need more than strategies to succeed. Through her ‘Empower 

Your Edge’ Coaching Programs, Smita has empowered 300+ leaders across 11 countries to speak with power and 

communicate with authority.  

Smita is a 3X TEDx speaker, an expert speaker on various platforms, corporate conferences and TV channels. She was amongst the Top 

10 trending expert speakers at SpeakIn in 2021 and appeared in the expert speaker panel of CNN, CNBC and Zee Business. Smita has 

also been featured in leading newspapers like ‘The Times of India’ and ‘The Daily Guardian’ and digital magazines like ‘Authority’ and 

‘Brilliant Read’. 

You can book a Strategy Session with Smita at https://www.lifecoachsmitadjain.com/booking. For a Free Subscription to Empower Your 

Edge Newsletter, visit https://www.lifecoachsmitadjain.com/  

     I Want to Meet  

Smita   

https://www.lifecoachsmitadjain.com/booking.
https://www.lifecoachsmitadjain.com/
https://www.lifecoachsmitadjain.com/booking
https://www.lifecoachsmitadjain.com/booking

